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Agenda

• Blend IRA and BIL strategies

• Rescope your planning playbook

• Accelerate actions

• Communicate and influence

• Embrace change

Utility actions to prepare for impacts of the IRA
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BIL/IRA projected to double GHG reductions
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BIL ($ billion)
• $90+ Transit 

• $70+ T&D

• $9.5 H2

• $15 EV

IRA ($ billion)
• +$400 clean energy 

• $19.5 agriculture



Blend BIL / IRA Strategies
Resiliency Smart Grid Innovation

• Consumers $100M
• Holy Cross Energy $100M
• PacifiCorp $100M
• PECO $100M
• Xcel $100M

• Allete $50M
• OG&E $50M
• PGE $50M
• SMUD $50M
• PPL $50M

• Alaska Energy Authority 
$207M

• Georgia Environmental 
Finance Authority 
$250M
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Rescope your planning playbook
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Reliability, safety, 
resource adequacy, 

security, etc

Resilience, 
clean energy, 
storage, 
flexibility, etc.

Equity, 
environmental 
justice, 
electrification, 
T/D/G co-
optimization, etc

Traditional planning 
requirements

New planning 
requirements

Emerging planning 
requirements



Improve information flows

6

“What data, modeling, 
tools, or research could 
help fill gaps between the 
vision and what’s currently 
feasible? 
If a Genie gave you three 
wishes to spend on 
improving planning 
processes, what would you 
wish for?”
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Comprehensive planning in action!

Assets:
• Climate informed asset 

management
• Climate informed risk 

assessment
• Operational awareness to 

maximize asset utilization

Customers:
• Affordability through right-

sized infrastructure
• Affordability through 

efficient use of grid capacity
• Resilience through strategic 

DER and storage deployment

Investment:
• Enhance distribution 

system awareness
• Proactive capacity 

upgrades/load management
• Update technology 

standards and physical 
limits

Processes:
• Advanced load forecasting 

(climate projections and 
technology adoption)

• Balance supply/demand 
8760 with variable and 
energy limited resources

• Cross-system (T&D) 
planning to accommodate 
two-way power flowRight-sized Infrastructure = 

Best use at the lowest cost

Asset 
utilization

Climate 
projection

DER 
adoption



Accelerate actions
The time to modernize is now.

Prioritize.
Sequence.

Reset.
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Communicate, educate, inform, influence

Customers
• Create customer friendly content
• Inform customers of incentives and 

benefits available
• Create a frictionless customer journey
• Use communications to build customer and 

contractor relationships
• Be proactive
Regulators and Energy Offices
• Partner with energy offices to maximize 

federal opportunities
• Influence program decisions
• Maximize outreach opportunities
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Embrace change

Embracing change does not mean sacrificing reliability, safety, security or 
affordability…its about improving adaptability.  
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Adapt to different futures and advancing technology
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Get in touch with us:

Maria Scheller

Vice President, Energy Markets
703-934-3372
maria.scheller@icf.com

About ICF

ICF (NASDAQ:ICFI) is a global consulting and digital services company with over 7,000 full- and part-time employees, but we are not your typical consultants. At ICF, business analysts 

and policy specialists work together with digital strategists, data scientists and creatives. We combine unmatched industry expertise with cutting-edge engagement capabilities to help 

organizations solve their most complex challenges. Since 1969, public and private sector clients have worked with ICF to navigate change and shape the future.
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